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Foundation pulls plug on radio project 

NEWMAN – The West Side Theatre Foundation has pulled the plug on its affiliation with a 
proposed community radio station. 

Foundation directors voted in mid-August to abandon the radio station project, which has been 
spearheaded by community radio veteran Rick Nagle of Gustine. 

Nagle said Friday that the Federal Communications Commission construction permit to put the 
station on the air can be transferred to another non-profit organization – but concedes that he has 
little time to make arrangements for a group to adopt the project. 

The station must be on the air no later than Feb. 1, 2014, he said, or the construction permit 
expires and the project essentially dies. 

Farris Larsen, executive director and founder of the theatre foundation, told Mattos Newspapers 
that concerns about financial responsibility led to the board’s decision to cut ties with the project. 

While the foundation agreed to be the applicant for the construction permit – and as such the 
entity formally responsible for the radio station – Larsen said the intention was never to incur 
financial obligations for the operation. 

“We had an established non-profit, and (the radio station ) was within the scope of the arts,” 
Larsen said of the foundation’s initial decision to let the FCC application for a frequency be 
submitted in its name. “it is the arts, it is educational and it is community-based. It is just not 
something that the West Side Theatre Foundation can pay for. If it stood on its own, it would be 
fine. The radio station was never supposed to cost the foundation anything.” 

Nagle told Mattos Newspapers Friday that he viewed his pledge as committing to get the radio 
station on the air. 

“The understanding from my point was that, once it was established, there had to be some 
responsibility (on the part of the foundation),” he commented. “My position is that there is to be 
no funding from the foundation for the start-up of it.” 

The project has been in the works for nearly six years, since the application window for a 
frequency opened in October 2007. 

Nagle envisions a community radio station as a volunteer-run entity which focuses on public 
affairs, community events, entertainment, local news and other educational programming. 

Nagle said that, between the pledges of Merced County, the cities of Gustine and Newman and 
other donations, he was close to having the $50,000 or so needed to get the station on the air. 



Once operational, he estimates, a community radio station will cost about $3,000 a month to run. 
While Nagle is banking on donations and underwriting, he said, there are no guarantees that the 
revenues would cover the operating expenses. 

Larsen said no clear business plan had been presented to show how the radio station would pay 
its way. 

“The community just has not come together to back it enough. It requires more than this 
community can give, and certainly more than the theatre would give,” she stated. “It is just not 
panning out. It is not something that we can afford to do. We still have $250,000 in 
improvements to make to the theatre. Those are the theatre’s immediate goals.” 

Another concern, Larsen said, was that the foundation would be liable for any fines levied should 
the radio station violate FCC regulations. 

Nagle said he has not yet given up on the project. 

“The most logical option is to find a non-profit willing to take on this project, and possibly incur 
some financial responsibility to do that,” he stated. 

Nagle said he may approach a local city or school district to inquire about taking over the 
project. 

An inquiry was already extended to the West Side Healthcare District in the form of an email 
shared at the district board meeting last week. Board members showed no interest in considering 
that as an option. 

“Another option is to just let it die a natural death on Feb. 1, and forget the whole thing,” Nagle 
said. 

He is not yet ready to throw in the towel after several years of work, Nagle emphasized, and will 
try to keep the project alive. 

City officials in Newman and Gustine said their pledges would have to be reaffirmed should 
another organization pick up the radio station project. 

Newman has pledged $30,000, and Gustine has pledged $25,000 over a three-year period, but 
neither has actually distributed funds. 

“Anything that goes forward from here will have to go back to the council” for consideration, 
Newman City Manager Michael Holland stated. 

Nagle said the project has received the first of three $7,500 pledges from the Merced County 
Board of Supervisors. 



In all, he said, about $20,000 has been spent so far. Most of that came in the form of a $15,000 
gift from a friend, Nagle said. 

If worse came to worse, Nagle added, he would hope to be able to pay back most if not all of the 
donors other than the friend who put up the initial seed money. 

“It may be 70 cents on the dollar,” he acknowledged. 

Nagle is not yet to that point. 

“I’m not about to throw in the towel,” he emphasized. “I have a passion for this kind of radio 
because I have been involved in it for so many years.” 

 


